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ADF RECRUITMENT AND RETENTION A KEY FOCUS 
OF NAVAL RESERVE LEADERSHIP FORUM
The Minister Assisting the Minister for Defence Bruce Billson today opened the Royal Australian Naval Reserve Corporate Leadership Forum which focused on recruitment and retention.

Mr Billson said a key aim of the Australian Government was to ensure that the Australian Defence Force was viewed by potential recruits as an employer of first choice.

The Leadership Forum brought together senior ADF and industry leaders to exchange views and to share their experience in managing the workforce to meet business demands, and in the recruitment and retention of quality personnel. 

Mr Billson praised Reservists for the important contribution they made to ADF capability and said their experience and skills were highly valued.

He spoke of the challenge of attracting young people to careers in the ADF at a time when a lot of employment options were available as a result of the strength of the Australian economy.

“Of equal importance is valuing the people we do have to ensure they have the levels of job satisfaction, including access to training, support and advancement opportunities to sustain a long and rewarding career within the ADF family,” Mr Billson said. 

Presenters at the forum shared insights into the challenges of workforce management and offered possible solutions and options.  A key objective of the forum was to gain greater understanding of what younger generations seek in terms of career options.

The forum also canvassed the views and unique insights of former permanent Navy members who have since transferred to the Reserves.

“Recruitment and retention of ADF personnel, including our Reservists, is a high priority of the Australian Government in order to grow military workforce numbers and to meet our operational commitments,’” Mr Billson said.
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